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Mission

Shared mission and
vision to enrich lives
and expand horizons
for young people.

SUGGESS
ACADEMY

-”




Partnership History
HB 1008 Funding - $7.9M - Strive

3E $4.4M Grant - Career Exploration
Growth of CASB and BGCSJC

OC Carmichael Site underutilized
Increase access and serve more

students in South Bend




"Change the way
we do school.”



Our fundamental change: move away from a single path, factory model
of education...
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..to a personalized model which allows a child to progress at
his or her own rate with choice, ownership, and flexibility in the
process.




Old School

Collecting Dots

The goal of factory
schooling was a
homogenized,
compliant workforce
equipped with basic
skills produced in the
cheapest, most
efficient way
possible.
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Passive
Completing
Consuming
Memorizing
Replicating

Isolation
Marching
Rigid
Dependent
Answering

Teacher Centered
Telling

Mass production
Linear

Trainer
Compliance

Scarcity
Content Experts

Student Shifts
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Teacher Shifts
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Compliance > Innovation

Active
Creating
Producing
Processing
Creating
Collaboration
Reflecting
Fluid
Autonomous
Asking

Student Centered
Facilitating
Personalization
Multiple streams
Guide

Inquiry
Abundance
Process Experts

21st Century
(" -
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Connecting Dots

The goal of 21st
Century schooling is
the creation of
knowledgeable,
adaptable people
who can work with
others to innovate.
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Overview of Success Academy

@ Boys and Girls Club

e Kindergarten - 5th grade

« 150 Students

« Before/After School Care Options

e Wrap-around Services Provided

e« Community One-stop shop

e Co-Teaching Model - Certified
Teachers w/ Youth Development

Professionals
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Core Curriculum &
Teaching Model

e Competency-Based Education
o 6-C’s- Umbrella
e Standards-based instruction w/ Literacy

focus
e 4-Day Week/ 5th Day Experiential
Learning(EL)
o Youth Development Professionals and
Parents- EL
o Professional Learning Communities
e Social-emotional Learning




School Finance and
Proposed Budget

Basic Tuition Support
Grant Opportunities

Partnership - Shared Educational Space

y



Empowering young people to
reach their full potential.
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